
No. J - tl0ll/l l/20t$.RE-f €,adE3l)
GoyerDmeli of India

Departmeot of Rursl Development
(Mahatmr catrdhi NREGA Di\.isiod)

To
The Master Trainers, BFT project

S[b.: StaDdlld Operrtiag Procedure of Barefool Tcchrician projert

Sir/Madam,

. As you are aware, the Ministryjointly with State Govemments has fixed a target oftmining
and deploym€nt of Barefoot Technicians in the financial year 2016_l I @nnete_ il
2. The key processes involved are as follows:

i. Training ofBFT Trainers
ii. Preparation for BFT Training
iii. BFT Training
iv. Assessment and Certification
v. Deployment

3. The key stakeholders are as follows:

i. State Govemment
ii. State Institute ofRural Development
iii. Programme Division, MoRD
iv. BFT Ce . MoRD
v. Nalional Informatics Centre, MoRD
vi. National Institute for Rural Devalopment
vii. Agriculture Skills SectorCouncil of India
viii. Master Trainers, as selected by MoRD
ix. BFI Trainers. as nominated by State Covemmenrsx. Recommended BFT Trainers, as recommended bv MoRD
xi. Barefoot Technician Candidates
xii. Barefoor Technicians (BFTS)

4. Ba-sed ondomain-knorf,ledge-and expe(ise, the list of master trainers for thc BFT project has
been compiled (,{rrrrxe- 2,/ which will be maintained and amended frorn time to time bylh; Ministry.

5. . The comprehensive Standard Opemting procedu€ (SOp) inco4rorating the key processos and
the roles & responsibilities ofthe key stakeholders for execution ofrhis projeciis enclosed (larexeJ/.

We look forward to your continued suppon in making the progmmme a success.

Your Sincerely,

Krishi Bhawan. Neu, Delhi
l9'h April,20l6

-:-_<:: /
(R RT;;7-

Under Secretary to the Govemment oflndia
01 1_23382406

Etrcl. As abor(
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BFT Targets 20t6-17
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Annexe 2 List ofBFT Maste. Tminers

LIST OF BFT MASTERTRAINERS

s.N
Organisation state

Telengana

Emailid

7095559933

v,muraleedhar@

1 Muraleedhar stat€ RD Deott

2

sonal
(ulshreshtha Greensync

Uttar
Pradesh 9450080811

skulsh@8mail.co

3

Muralidhar
Kharadia samaiPrasatisahvos lSPs)

Madhya
Pradesh 9907068474

kmurlidharT3@g
mail,com

Narendra
Patel samaiPrasatisahvog (sPs)

Madhya 942s988806
nspatel2S@gmail

5 Dipak lagrela
A8a Khan RuralSuPPort Gujarat 9978955614

iarse adipak@!m
. .cont

6

Great lndia Dream

Foundation lharkhand 9431937302

chayaranchi@gm
ail.com

lshwar Babu
Bairwa

Foundation for Ecological

Security (FES) Rajasthan
8094079436

ibairwa@8mail.co

8 Raiesh Mit

Professional Assistance for
Development Action
(Pradan) Eengal

7033293043
rajeshmit@Prada
n.net

9
R.P. Agarwal state Ro Deptt (Retired) Rajasthan 992A402567

agrawalrajendra

@yahoo.co.in

10
C.K.S Parmar State RD Deptt (Retired) Raja!than

9413350649

cksparmar05@gm
ail,com

11
Shyam D Maharash

tra 947379L536
shyam.padulkar@

12

Shashikant surSuja Gramin
VakashSansthan

Chattis8ar
h 942ss85432

shashi0289@gmai
l.com

13

Ashish

Deepankar

AgricLrltural Finance CorP

Ltd Delhi 9811557958

asht$.at@s@]l
qa-!t

14 BiswajitSahu Grem Vikas Odisha 943a414558

biswajitso4l@gm

9912399361

hrathod2015@gm
ail.com

15 Hemu B

National AcademY of
Construction Telengana

gablu Manna IKYA Human CapitalSoln ttd Bengal 9748013050

bablu.manna@av

11

Mr.HaridasEe
State RD Deptt

Telengana
7095533009

hderanna@gmail.

18

M. Siva
state Ro Deptt

9t71844241
mallelasiva@gmai

L9

ManojKumar
Sinsh

Aga Khan RuralSuPPort Madhya
9669612666

manoj_402s@Yah
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Standard Ooeratine Procedure for Barefoot Technician Proiect

Siakeholders and Processes

MoRD, PD = Ministry ofRuml Development, Programme Division

M"no. eFr c"ii = ilirlstry ofRurat Development' Baiefoot Technician Cell

NIC = National Informatics Centre' MCNREA

NIRD = National lnstitute ofRuml Development

state Dept = MGNRIGA Depattmenl

SIRD: State Inslitute of Ruml Development

ASCI = Agricuttur€ Skills Sector Council oflndia

Master Tminers = Sel€cted bY MoRD

BF_I Tminers = Nominaled by Stale Covemment

Recommended BFt Trainers = Recommended by MoRD afi€r ToT

p.".p""iir" SFf C*aiaates = MGNRECA workers called for screening test

gff'C-aia"r", = fTaCNREGA Norkers passed screening test and selected for tmining

BFTs = Barefoot Technicians cenificd bv ASCI after lraining

DeDlormcnt
Traitring of
BF"T Trainers

Preprration
for Trrining
of BFTS

Training of
BFTs

Sralc Srale
Physical NIRD State State

Financial As per budget Rs. 29,6i6 per

BFT candidate
to SIRD

Rs. I50
slipend per

day to BFT
candidates

Rs. 800 per

candidate to
ASCI

Skilled wage

rate to BFTS

ftom material

MoRD. PD a s E g

MoRD, BFf
Cell g g g g g

NIC s @ a

N]RD g g

State Depl g g g g g

StRD M g g
E

ASCI a
Master
Tminers g
BFT Trainers @

E gRecommended
BFTTminers
BFI'
Candidatcs

g g s
BFTS

@

1



ll. Standard Operating Proc€dure

' 
LUl. 

^!uY(J. 
.,...".F '. - i Stskeholder

S. No.
6soltdat#;nta; a',ld mon,tor t"'gets of batches BFT Cell, PD BFT Targets

20t6-t1I

Slate DePt.
Nominat€ BFt Train€n to Mini$ry as per cnlena rn

a < -. ^..!- ^^-.,.1 
M2{.rai..rnar

BFT Cell.
PD

Database of
MasterTrainersMaintain database of Master T.ainers lor tst l '

PI) Training ofBFT
Trainers
Calendar 2016'
t'1

lssuc trainine Calendar silh master trarners ano oa

for Training;l BFT Trainerr al NIRD lrorn lime lo

1ime.

NIRD
5. Communicale budget for conductlng I rarnlng or nr I

Trainels,
PD

6.
iiFi[r"erGde.col0 drrra; issued I rminers

Cuide in EnglistuHindi and pendri!e wirh da) wise

presentations in English and Hindi

BFT
Trainers,
Masler
Trainers.
NIRD

'7.

NIRD lnventory of
BFf Trainer
Traioing
Material

8. Faintain inrentory ofTraining Material ior tsrl
Trainers (training guides and pendrives) printed and

distributed.

Master
Trainers/ASC
I, BET Cell,
PD

ETFFoT each Training of Bm frainers. recommen'J Br I

] frainers lo state governmenl on rhe a5'e'"menl b)

I Masler Trainers/ASCI

BFT Cell. PD Database of
Recommended
Tminers

IO, Mainlain database ofstate wise recomrnended ralners'

i;;iliP..",.rtton of90 {tav lrainins to B!!
C..mu.tcate Stat"tsFf Cale"d* 

"tth 
batch starl and

;nd dates, details offlodal person, number of sets of
training material, preferred language and address to

-,Li^L r^ h..^,,;ered

Slate Dept. SiAtE BFI
Training
Calendar

ll

BFT Cell,
PD

12. Commonicate to NIRD to print and couner tne reqursrle

trai.ing material consisting of l2 Leaming Unils for

NIRD lnventory of
BFT Training
Material

li. Print and courier Training Material tbr tst ls to slKUs

as per communication received from the Ministry and

-"i-r.i. "" inwFnr.ru 6fthe same,
NIC Report 23.1

14. Gvelop module and reports for BF l identlilcaxon as

per eligibility criteria and redress any issues related to

State Dept. Repo( 2l.l
15. ldentift via Proqramme Officers prospeclrve tJh I

candidare, as pei eligibitiq crileria in Seclion ) <'6'2'

, --.^-.L^:. r-,-ir" i. Np Friat^fl mndtrle.
BFT Cell. PD Question Bank

16. are question bank with State Goi,t for screenrng test

for selection of BFTs.
SIRD, Screening Test

)'7. Conduct screenins tesr lbl!!rn!l!{19lll!Il9ryl1

2



p..sp."tl.rcJ-;iliAates $'tth a suggested ratio of at

least 2: l.
ProsPective
BFIs
candidates
NIC. BFT
candidales

Report 2i.2.
18. De!eloD module and repofis lbr batch crealton 'r t,r I

candidites on trRIC,qSoR and redre$ all isrues relared

Slate D€pt.,
BFT
candidates

Report 23.2.
19. Based on the results of the screenrng test' slale

Govemmeni 1o infom selected candidates and form

batches of30 in NRECASoft module-

SIRt) Day wise
Training
Calendar

20. FreDamtion of a day $ise l raining Calendar a' per tne

'landdrdised 
module, wilh MoRD recommended lrainers

^--^:-i-f, -^6i6cr aq.L sF.ci^n
StRD2\. Preparation ofcomplete Training K,ts lor eacn

candidate to include;
a. Set of 12 Leaming Units

b. I parr of uniform as appropriale'

c. MeasuringtaPe (iom)' 3 m steellape, pocket

calculator.8 m level tutre, spiril levet. plum bomb,

r ,.^"r" .rmn <.,1e 1 caD- notebook. bas.
SIR D

22.
-rouide 

at th" t*inirg 
"enue 

the following equlpmen';

woodervplaster ofparis live demo ofworks, for 25 key

r/^\raE/:^ t!^rL.
SIRD, ASCI NSDC module

23.

-omplete 

docr.rmentation [o become a parlner agency

wilh ASCI.
AsCt, NlRtl NsDC modulefI. f,+ssist StRDs to become parlner agencrer ol As( I ano

I enter batch delails in NSDC ponal
snnSsoc fNsoc moaut"

25.
on-.....' 

-.......' -....' 
- 

_-co,npnr 
on orp.ep*arion ana p'io'ronan of bal'h'

submission ofmonitoring format Pan A, to NIRD for

firsl instalmenl of funds

SIRD, NIRt) Monitoring
Format Part A26.

NIRD27 I Collect Monitoring formats Pan A trom slKDs,- 
I calculate amount fir fund release offir'l inslalment and

I communicate to Mini,to 

-

Prog. Di\,.IsJCross checl calculation and provide appro\al Ior nrsr

I instatrlr.nt ,.leas. upon receipl otcommunicalion lor

I N'RD , - -, ^ ^r,,.,a:: ;;;;: i;i;:;;;;
SIRD,
Recommende
d BFT
Tminers,
BFT
candidates

29. nduci BFf training at state/districvsub-distflct level

as per Training Calendar.

SIRD. BF-T

candidates Sheeti0. Maintain attendance ofBFT candidates and drsburse

:"in, "1in.n.r /a Pc l s0 ..r dav for 90 davs.
SIRD. BF'I
candidales

il. Pubiic disclosure ofTraining Cosls per candtdate ano

per balch.
BFT Cell.
any agency
deputed by
MoRD

Monkoring
t2. Monitoring of ongoing training



n.,pon"" ro f".at""[ f.o. gFf l.ai*rttsFT C"ll SIRD, SIATC

Dept.

ffi
L-^^i ^- r"r-h 

^e,ail. 
in NSfrC nonal. I

ASCI, SIRI)
34.

ASCI
Calendar35. Maintain Calendar ofbatch and state wrse assessment

dales.
SIRD, ASCI

i6. Conducl ol Assessment as per A'Lr IU""''
ii-r,.ii ,*,,rr. ^r,..".<ment in NSDC oonal ASCI

31.
i;;nlo;et"sult.oa*s"ttt;tt-f to'I'lsDcpo'ttl'
-r-1 ^-r ri. hi..cniff.er.r

SIRD, State

Dept.
38.

ASCI, BFT
cell, PD

Database of
ceriified BFTSi9.

-hare 
soft copy ofbatch wise certiticatron ot uf I s'

NIC Report 23.3.
40. Develop module and reporis tbr certlhcatlon oI rJr I s 

'rr
NRECASofi.

Stale Dept. Report 23.3.
41.

BFT Cell.
NlC12. Cross check data entries oi certltlcatlon ofl NKr-u

ASCI
43. t-lDon comDletion ofassessmenl. put up blll lo NIKIJ

---,"^^.:^- ^f PF r."",li.l.r".
NIRD, ASCI,
PD

n buoe nSCt Susea on bill mised by them accororng

ro MoU.
SIRD, NIRD Monitoring

Format Pan B45. Upon complelion of balch. communicatlon ol

moniloring formal Pan B lo NIRD for second in(lalmenl

of funds
NIRI)

46. Collecl tnonitoring formal Parl B lrom slKus' carcurar(

amounr for fund rilea.e for *econd in'lalmenl and

PD
47. Cross check calculation and provrde aPprovar Ior srcunu

instalment release upon rec€ipt ofcommunication for

k
5 ( Ore A(uvrrJ: urpru'

f.-" t.n", ofD.pfovr"nl wilh role responsibility and

reporling slruclure as per seclion 2 5 6 8' of lhe Annual

Masrer Circular' State may depule Bl-T Trainers to

menror BFTs on thejob.

State Dept.
BFTS, MoRD

f l"it rof
] Deployment48.

BFT Cell &
PD

Database of
BFTS Deployed49. Faintain a state wise database ofallthe Et I s deproyeo

NIC Report 23.4.
50. DeveloD module and reporls Ior paymenl lo Er I s rrorI

i",. oiworL estimare fo. eacb work supervised Trouble

shooting on BFT module including revisions and

chanqes.



II I, Documents and Reports

Prenarcd By CoDy To
S. No.

MoRD
MoRD

MoRD NIRD*r". ^fai,iniia ^f RFT arainen
MoRD Stale Dcpt.

4 ^.D-^^,-,--nr.A EtF I Trrirers
State Depi MoRD

5 State BFT Training Calendar
ASCI MoRD

6 r--i". ^f a.i.h A.cea\menl l)ates

rr-i.ina ^fRFT T.2ine.s Malerial NIRD YoRD
1

NIRD MoRD
3 faET Tr2inind M.rerirl

ASCI MoRDL -,i"- --ni6..ii^n ^fRFTs
Siale D€pt MoRD

t0

S IRt) NIRDll

Monitoring format A & B including:
(i) Daily attendance & disbursenent ofslipend

on n"- Teinin' Crlendzr
MoRl)t2
NIC/MoltD State Dept.I] ExDlanatory ppt on NREGASoft module
ASCt/MoRD NIRD & SIRDS

1.1

R zi.l BFl s Identified NRECASoftl5
NRECASoftl6 .1 , aFT E?hh.. ar.,red

R 23.3 Balch wise Certification gf BFTS NRECASoft
t'7

NREGASoftl8 R 23.4 BIiTs DePIoyed

IV. Role and entitlements ofBFT cadidates

1. Attend screeningtest conducted by SIRD

,. U"a*"f," S0 ai, 
""ining 

including field components as por Tmining Calendar sharcd

with them.

:. ni*i"" **pf"",taning kit including l2 Learning Units' uniform and other prescribed

items.

+. Receive stipend @ ns. 150 Per day based on attendance maintained by SIRD along with

information of full training costs.

5. on completion of90 day tmining, give assessment test conducled by ASCI

i. Ifq*tii"a ,i" tft" *sessment' receive a hard copy ofthe certificate from-SIRD'

i. it""nin.a, ,rifr u aesignated as a'Barefoot Technician" receive letter ofdeploymenl

with rol€ responsibility and reporting slructure from Stale Govemment'

8. BFfs hav€ the entitl€ment lo acquire a skill' not ajob or a full time position 
.

g. p"vr"* *ifit" ,ra" through NREGASon from I % of work estimate based on number

of works suPervised.

ro. Retains the riglrt to do unskilled work on thejob card' provided that it is not on the same

work he/she is lask€d to supervise'

V. Role of Master Tminers

1. Respond to requests ofBFT c€ll/Prog Div on conducting ToT at NIRD as per

availabilitY
2. Entitled d fee @ Rs. 5OOO per day for conducting l0 day ToT'

5



5.

Provide quick and ongoing feedbacL to lhe Ministry on the ongoing lraining o\er ihe

mriod of l0 davs lhrough te\lr q hatsapp'email '

innar.r 
"r."rrr"nt 

of"ll BFI lrainers based on prescribed methodolog)

On completion ofe-ach foT communicate recommended trainers to BF_T

Cell/Prograrnme Division.

vt. Role of BFI Trainers

i.- eiir*in." *.,o b. recommended by \tale go\emment lo Mininry' ^ . , . ,

2 BFT lrainers willreceive l0da) lrainingal NIRD and receite I Irarnerq uurde ellner

in English or in Hindi and a pen drive wilh day wise presenlations'

l. Joon?...rr*t rvvaster'l raineriASCl will be recommended to rBte go\'emment
' .,ii.J' ii.* eri"ainers will be authorised lo conducr rhe BF'l tmining at the skre

level.
+.6n".r"*.*"nO"a,willd.awtermsofreferencewithstategovemmenitodeliver

*i"i"e;p*.*r"lty decideal rates The suggested norms are; SIRD faculty

.".i"_t 
"" 

ft-**i"rn, tminer other than faculry membe's but from any other

eouernln.nt d"punfn.nt p Rs l000da) rrainer olher lhan govemment employee'

irom CSo background erc. Rs' 2500/dav

S. n"""*r*ra"ainf rainers to coordinate with SIRD io ensure that all requirements
" t;;;;;;;J; *e provided for iflcludins field visits etc' lf not' should be broushr

to the notice of Staae Covt.tsFT Cell/Ministry'

6. Hand hold and suppon BFIS during tmining and for the assessment'

7. Slate may depute BFT Trainers to mentor BF'TS on the job'

6



VII. Monitoring Formals - Pan A & B

ror-at - part I - prio[]9 !fcr! s!CI]-Er4!

g0 dav Traininr. Calendar-l- 
En.f"ti..py so aay lraining calendar $ilh <ession wise break up

anJ catenaar *irtr inaication of deputed trainer from Recommended

Screening Tesl
- Date ofscreening tes!

- Number of candidates attended

- Nornsfor selectlon upholding Prefercnce to women' SC and ST

nu-aentrv inlngce.son
- tiFT identification fromjob cards (R 23 1)

BFT barch formation (R 23.2

r..7;nine Kit for each BFf candidate

- iet of t2 Leaming Unils treceived lrom NIRD)

- I pair ofuniform
- Oiier Marerial; Tape (10 M). I M steel tape' I pockel calculalor' 8

rnt ievel tuue, Splrir fe,el' Plumb bob, L-scale' Sleel Scale' Cap'

model demo ofalleast 25 works

Gniiinids ar Training venue"*-' "*.t,a" a."if. iaudio-visual aids PlasterofParis Wooden Ii\e

Siiiiiiotion for certifi cation

- SIRD-ASCI Panner agency

ofbatch details in NSDC

Mo;iiorins !'ormal - Part B-On ion of BFT Batq!

- Zpy of daity anendance and disbursement of slip€nd @ Rs l50 per

'""']'" 
ni".ponr.,o qu.ries by BFT cell visit'any olher agency deputed b)

ofassessment for all BFT candidates

Sisiii-ibutionof c"'tifi cates

- Download, pr;nl and distribute certificates

rrn" .ntrv in NReCeSon
I E'nter batch u ise delails ofceflificarion of Bf'l s (R 2l'i

Deployment
- Enclose

BFT l rainer.

1



V|IL State BFT Training Calendar

SiatfEFiEaining Calendar 20 I 6- t 7

No 
_-. 
or s"s or r*lning!!q!gl!41[99q!!9q

Lan$[iii BFI Training Material

Ratch Wise Calendar 2016-17

State BFTNodal Person

Fddress (for courier ol

8


